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“Focusing on Education and Multiplication in Long-term Missions” 

Equipping nationals abroad through education and training has become a significant role in modern missions. You have a wonderful opportunity to share your knowledge, experience and gifting with so many people around the world. This includes the latest information, innovative techniques and fresh ideas that can further the ministry impact of nationals in their region. Through this workshop, we will look at ways to communicate more effectively with those you may work alongside of, especially in the developing world. We will also explore ways to encourage and empower nationals in order to multiply your efforts in missions. 

LEARNING OBJECTIVES
Upon completion of this workshop, the participant will be able to:

1. Outline critical and valuable steps for producing an effective launch pad for teaching across cultures.
2. List 3 components of teaching-learning opportunities that encourage on-going reproduction.
3. Discuss 5 key elements of “presenting well”.
4. Describe the unique opportunities in teaching children and investing in the next generation.
5.	List 7 questions useful in evaluating teaching-learning effectiveness in the developing world.

1ST KEY: LEARN AND OBSERVE 
1. Gather information before leaving home
a. Good preparation essential to creating a fruitful experience (min. 3 months)
b. Search out the culture
c. Study the demographics of the country
d. Attend ethnic events in your area
e. Begin to learn the language
f. Familiarize yourself with prevalent regional religions
g. Research websites for prevalent health issues 	
1. United Nations   www.un.org
2. World Health Organization   http://www.who.int
3. UNICEF  http://unicef.org
4. Pan American Health Organization   www.paho.org   

2. Learn about yourself
Take “Ministering Cross-culturally” questionnaire to learn your basic values
3. Observe everything once in country PBWA (Perform by walking around) Peterson
a. Seek out nationals
b. Assess community
c. Spend time just hanging out
d. Make note of values in
a. Time
b. Authority
c. Achievement
d. Education
e. Observe how teaching/learning takes place
a. Individuals/groups
b. Mentoring
c. Lecture/interactive
d. Observation/questions
e. Memorizing
f. Discipline/correction 
g. Peer learning
4. Survey
a. Local Missionaries
b. In-country health professionals
c. Lay nationals

2nd KEY:  CREATE TEACHING-LEARNING WITH MULTIPLICATION IN MIND:  
1. Goal of reproduction
a. Jesus’ teaching/learning model
1. Jesus did, disciples watched
2. Jesus did, disciples helped
3. Disciples did, Jesus helped
4. Disciples did, Jesus left earth & sent the Holy Spirit
b. Explain process at start 
c. Inform that you will be asking for a return demo of skill
2. Model environment as closely as possible
3. Know your audience
4. Identify the technology that is available and not available
5. Simplify word usage:
a. FLESCH-KINCAID model 
1. Use 1-3 syllable words
2. Define words > 3 syllables with 1-3 syllable words
3. Aim for mid-educational level of community (4th grade in developing countries)
6. Create Visuals
a. Employ more visuals than words
b. Utilize color
c. Incorporate  symbols
7. Translation:
a. Can not just translate words
b. Need to translate concepts
c. Avoid computer translation programs
d. Review with several nationals prior to ‘presentation draft’
e. Consult lay people as well as medical professionals
8. Encourage Interaction
a. Ask questions (SHOWD method: What did you See? What is Happening? Does this happen in Our place? Why does this happen? What will we Do about it?  From CHE)…
b. Create small group activates
c. Perform skits and review with SHOWD
d. Demonstrate hands-on approach
People remember...
a. ...10% of what they read
b. ...20% of what they hear
c. ...30% of what they see
d. ...50% of what they see and hear
e. ...70% of what they say
f. ...90% of what they say as they do a related activity
Bert Decker
9. Use Local Materials:  Reproduction can be hindered by using just one item that isn’t readily available or a step that can’t be easily mirrored in that region.
a. Inquire about availability of items
b. Select low cost products
c. Modify when necessary

3rd KEY:  PRESENT WELL
1. Connect with people first and foremost
2. Address felt needs
3. Help learners to define their goals
4. Empower patients & families by demystifying healthy behaviors
5. Incorporate participants in the process
6. Have fun! Model enjoyment in the new ideas!
7. Give tools to transfer knowledge and make sustainable
a. Qualify/certificate
b. Create teaching opportunities return demo by teaching others)
c. Grant permission to modify handouts
i. Assist in creating their own materials
ii. Encourage on-going conversation & feedback
iii. Archive language translations & prototype modifications

4th KEY:  INVEST IN THE NEXT GENERATION  
1. Recognize that children are teachable & open to new ideas
2. Reinforce their knowledge & skills
3. Build self-confidence
4. Connect generations 
5. See  children as a conduit to the community
6. Model trust and confidence in children 

5th KEY: EVALUATE
1. Question participants. LISTEN for suggestions.
a. Give permission for honesty.
b. What info was the most helpful?
c. How could the info be made clearer?
d. What should be modified?
2. Question yourself & team members.
a. Were goals met?
b. Were there reoccurring questions? 
c. Should answers be addressed in the material?
d. How can the presentation be made more effective?
e. Are there terms or visuals that should be modified?
3. Do not be discouraged when changes need to be made
4. Look for the most significant sign of successful educational outcome: change!


ENJOY YOUR EXPERIENCE!

Lori Bajkiewicz AFA
lori@bajmission.com
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