MEDICAL HOME ASSIGNMENT

1. Would your clinic site qualify as a “Medical Home”?   Why, or why not?




2. Describe a PDSA to improve your “Medical Home:
Plan 
Descibe the test.
How will you know that the change is an improvement?
What do you predict will happen?
Do
Test the changes.
Record data and observations.
Study
Did the results match your predictions?
What did you learn?
Act 
Decide to adopt the change (plan implementation), adapt the change to improve it, or abandon it.
 
